Bl DOWNTOWN
HE MMEMPHIS
M COMMISSION

Net Assets $42.9 million ($4.7 million increase

As of June 30, 2016 (in millions)

Total Spending Budget $8.3 million

excluding transfers

For the Fiscal Year Ended June 30, 2016

IYTD Spending vs. Budget (Excludes transfers)l
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Year-to-Date Highlights (New items in Bold):

DMC

CCDC

DMC spending is slightly ahead of budget due to website design
and executive transition costs.

- €CCDC Commitments
- *Central Station (5200k)

*ArtSpace ($200k)

*ServiceMaster (51 million)

*The new Wayfinding signs were completed in June and July with

$14k paid in FY16 with total cost of $70k.

*Main2Main pass-through grants of $190k were paid and were or will
be offset by grants received. $19k is being held for pass-through

| grants for 151 Madison Park.

CCRFC

DPA

$52 million of PILOT Extension funds were loaned to DPA to
fund the TN Brewery Garage and is expected to be paid out by
July 2016. $2.5 million has been distributed for the garage land
and structures. The Chisca Garage funding was complete with
the last $285k payment and the DPA lease was executed.
Principal on both will go back to CCRFC.

Due to a large quantity and amount of PILOT assignment fees
earned, CCRFC was able to transfer an $1.2 million to CCDC.

' DPA will be investing a total of $285k in the elevator repair at 250
| Peabody Place. $140k of this has been funded through the
| reimbursement from TVA offsetting these costs.

The LED lighting upgrade was completed at First Place garage. Total
project cost is $68k with $14k reimbursement from TVA.

DPA invested in waterproofing, concrete and asphalt improvements
at Shoppers (Front St.) and CJC garages at $105k.
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