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Combining Statements of Net Position
Downtown Memphis Commission and Its Related Entities
December 31, 2016

Parking
DMC CCDC CCRFC Authority Total
Assets

Current Assets
1001 - BankTN Checking 21,691.89 21,691.89
1003 - First Alliance Bank 59.017.12 59.017.12
1020 - US Bank - Trust 0.00 996,098.45 996,098.45
1300 - LGIP 1,934,881.68 1,822,640.94 NETRY PR YA
1302- Chisca Garage Reserve 0.00 0.00
1314 LGIP- DPA Held for Brewery 238,545.00 238,545.00
1315 LGIP- CCRFC 375,659.31 375,659.31
1308 - LGIP - Development Ln Fund 3,420,374.69 3,420,374.69
1320 - Development Loan Checking 95,954.81 93,954.51
1200 - Account Receivable 37,885.94 0.00 140,878.56 178,764.50
1201- Accrued Accounts Receivable 527232.67 6,339,267.44 17,635.19 0.00 6,884.135.30
1460 - CCDC Investment Acct 1,716,735.44 1,716,735.44
1550 - Prepaid Expenses 26,429.24 395143 0.00 36,234.38 66,615.05
1570 - Deferred Bond Issuance Cost 182,947.42 182,947.42

Total Current Assets 2,607,138.54 11,576,283 81 393,294.50 3,417.344.75  17,994,061.60

Fixed Assets
1720 - Crump Bldg 185,000.00 185,000.00
1722 - Crump Bldg Improvements 1,094,095.20 1,094,095.20
1721 - Accuin Depreciation (1,201,278.83) (1,201,278.83)
1726 - 250 Peabody Garage Land 377,229.77 377.229.77
[725 - 250 Peabody Garage - Structure 0.00 15,048,202.06  15,048,202.06
1728 - Accum Depreciation (5,966,146.42)  (5,966,146.42)
1729 - Capital Equipment 801,025.82 801,025.82
1730 - Accum Depreciation (573,055.44) (573,055.44)
1731 - Streetscape lmprovements - Cor 65,331.00 65,331.00
1732 - Accumulated Depreciation (65,331.00) (65,331.00)
1736 - Leaschold Improvements 844,193.61 844,193.61
1714.1 110 Tower Lighting Acc Depr (37,301.28) (37,301.28)
1737 - Accum Depreciation (574,081.17) (574,081.17)
1745 - Streetscape Phase 1A 875,740.83 875,746.83
1746 - Accumulated Depreciation (686,001.66) (686,001.66)
1747 - Strectscape Phase 1B-C 3,644,396.54 3,644,396.54
1748 - Accumutated Depreciation (2,409,351.35) {2,409,351.35)
1749.1 Shopper Garage Door 0.00 8,355.00 8,355.00
1750 - Streetscape Phase Court Square 796,336.16 796,336.16
1751 - Accumulated Depreciation (605,942.64) (605,942.64)
1755 - Wayfinding Signs 423055.81 423,055.81
1756 - Accumulated Depreciation (361,655.16) (361,655.16)
1755.1 - Wayfinding Signs 71,461.93 71,461.93
1756.1 - Accumulated Depreciation (6,188.43) (6,188.43)
1760 - Court Square Signs 3,341.00 3.341.00
1763 - Accum Depreciation (2,394.30) (2,394.30)
1765 - Streetscape Iimprovements Phase I1 605,012.22 605,012.22
1766 - Accumulated Depreciation (282,104.58) (282,104.58)
1771 - Gayoso Garage Land 1,666,782.58 1,666,782.58
1772 - Gayoso Garage Structure 8.491,706.40 8,491,706.40
1773 - Accum Depr Structure (1,344,029.50)  (1,344,029.50)
1774 - Gayoso Garage Equipment 182,400.87 182,400.87
1778 - 151 Madison Ave 174,124.30 174,124,30
1775 - Accum Depr Equipment (158,048.96) {158,048.96)
1780 - 460 S Front St Land 51,085.42 51,085.42
1781 - Front & Butler Parking Lot 149,544 66 149,544 .66
1782 - Accum Depreciation (18,069.90) (18.,069.90)
1789 - Commerce Square Garage 2,000,000.00 2,000,000.00
1787 - Accum Depreciation (799,999.92) (799,999.92)
1788 - Commerce Square Improvements 1,000,000.00 1,000,000.00
1783 - Accum Depreciation (277,778.00) (277,778.00)
1798 - Front St Garage Improvements 335,176.70 335,176.70
1799 - Accu Depr Improvements (83,526.93) (83,526.93)
1800 - Furniture & Fixtures 561,870.70 561,870.70
1810 - Accum Depreciation (515,308.53) {515,308.53)
1821 - First Parking Garage Land 399.300.00 399,300.00
1822 - First Parking Garage Structure 2,521,925.68 2,521,925.68
1823 - Accuin Depreciation {283,716.54) (283,716.54)
1824 - First Parking Equipment 168,124.35 168,124.35
1825 - Accum Depreciation (86,006.06) (86,006.06)
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Combining Statements of Net Position

Downtown Memphis Commission and Its Related Entities

December 31, 2016

1850 - Intangible Assets
1855 - Accum Depreciation
Total Fixed Assets
Other Assets
1580 - USBank Pilot Funds
1710 - Chisca Hotel Garage
1712 - Chisca Garage Improvements
1718 1- Chisea Lease
[713 TN Brewery Garage

1786 - Commence Square Garage Lease

1652 - Loan Ree from DEA- Chisea
3591 - Loan Pue rom DEA- Brewory
1590 - [oan Receteable fiom DPA
1600 - Development Loans
Total Other Assets
Total Assets

Liabilities & Net Assets
Liabilities
Current Liabilities
[705 - Accounts Payable
2200 - Accrued Accounts Payable
2222 - Cafeteria Plan Payable
2224 - Health Insurance Payable
2226 - AFLAC Deductions Payable
2229 - Dental/Vison Deducts Payable
2230 - Miscellaneous Payables
2260 - Uneamed Revenue
Total Current Liabilities

Long Term Liabilities
2255 - Loan Payable City of Memphis
2256 - Accrued Loan Interest
2265 - Reserves for Contingencies
2270 - Reserve for CBID Appeals
2275 - Ln Payable Streetscape Improve
2276 - Accrued Loan Interest
2277- Lean Favable Uliscq
2279 Loan Fayable Brewey
2278 « Loan Pavahle to CURFC
2280 - Loan Payable BankTennessee
2310 - MCCRFC Taxable Series 2004
2315 - Discount on Bonds Payable
2317 - Accrued Interest Payable

Total Long Term Liabilities

Total Liabilities

Net Assets
Designated for Specific Purpose
Undesignated Net Assets

Total Net Assets

Total Liabilities & Net Assets

Parking
DMC (60 ) [0 CCRFC Authority Total
13,000.00 13,000.00
(13,000.00) (13,000.00)
1,724,093.40 640,121.81 0.00  23,843,292.80  26,207,508.01
13,480,061.14 13,480,061.14
£75,000 00 475,000 60
§25,000 00 525,000 00
{17,708 45) {17,708 45)
4,952 580.00 4,952 580 00
1,897,859 67 1,897,859 67
A4 105.11 234, 105,41
5,191 12500 191 12540
1390, 85947 RS TESAAY
978,417.73 978,417.73
0.00 97841773 21,503,150.92 7,832,731.22 30,314,299.87
4,331,231.94  13,194,823.35 21,896,44542  35,093,368.77  74,515,869.48
99,762.38 76,166.19 4,974.18 42,122,770 223,025.45
0.00 0.00 0.00 157,500.00 157,500.00
(430.13) {430.13)
1,016.25 1,016.25
410.66 410.66
678.89 678.89
142,762.86 0.00 142,762 .86
9,546.05 9,546.05
244.200.91 76,166.19 4,974.18 209,168.75 534,510.03
5,120,000.00 5,120,000.00
4,503,255.93 4,503,255.93
44 866.39 44.866.39
151,669.15 151,669.15
0.00 0.00
0.00 0.00
O34 105 1 933,105.31
J 9L 1500 L1923 b
BT R & 1397 88967
2.518,601.30 2.518,601.30
5,565,000.00 5,505,000.00
(35,754.57) (35,754.57)
41,878.00 41,878.00
151,669.15 0.00 0.00 25,720,936.83  25,872,605.98
395,870.06 76,166.19 4,974.18  25,930,105.58  26,407,116.01
10,750,674.30  21,520,786.11 9,163,263,19  41,434,723.60
3,935,361.88 2,367,982.86 370,685.13 6,674,029.87
3,935,361.88  13,118,657.16  21,891,471.24 9,163,263.19  48,108,753.47
4,331,231.94  13,194,823.35 21,896,44542  35093,368.77 74,51586%9.48
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Combining Statement of Activities
Downtown Memphis Commission and Its Related Entities
For the Six Months Ended December 31, 2016

Revenues

Administrative
Development
Marketing
Operations
Parking

Total Revenue

Expenses

Personnel
Benefits

Other Personnel Expense

Dues & Subscriptions

Office Expenditures
Conferences & Travel
Business Community Relations
Professional Fees
Search/Relocation

Advertising
Real Estate

Event Preduction
Materials & Supplies
Planning & Development

Parking
Transfers Out
[mprovements
Depreciation
Taxes

Interest

Total Expenses
Excess Revenues over Expenses
Transfer (to)/from
Related Entities

Increase (Decrease) in Net Assets

Beginning Net Assets Balance
Ending Net Assets

Parking
DMC ceDC CCRFC Authority Total
2,698,025 § 292910 §$ 335,985 39,877 § 3,366,796
16,512 - - - 16,512
3,100 - 3,100
- 997,323 997,323
2,717,637 292,910 335,985 1,037,200 4,383,731
575,938 - 575,938
139,193 - - 139,193
110,347 - - 132,834 243,181
8,963 - - - 8.963
89,873 6,419 - 203,045 299,338
5,674 - - ; 5,674
2,821 . . . 2,821
130,134 22,177 67,289 32,655 252,255
1,615 . E 1,615
19,710 19,710
173,080 24,376 - - 197,455
3,699 - - - 3,699
16,081 6,075,196 - - 6,001,277
i - - 402,732 402,732
58,511 - - - 58,511
342,402 58,772 518,788 919,962
- - - 10,747 10,747
5,800 . . 373,762 379,562
1,683,842 6,186,939 67,289 1,674,564 9,612,634
1,033,795 § (5,894,030) $ 268,696 (637,364) § (5,228,903)
- . (705,015) 705,015 (0)
1,033,795 (5,894,030) (436,319) 67,650 (5,228,903)
2,901,567 19,012,687 22,327,790 9,095,613 53,337,657
3935362 § 13,118,657 $ 21,891,471 § 9,163,263 § 48,108,754
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B DOWNTOWN

il MEMPHIS
W COMMISSION

The Crump Building
114 North Main Street
Memphis Tennessee 38103
Memorandum
Date: February 17, 2017
To: DMC Board of Directors
From: Jennifer K. Oswalt, Vice President Administration and Finance, CFO
Re: Status of Loans Receivable and Commitments

At December 31, 20186, the status of loans receivable is as follows:

Development Loans:
e 13 Development loans are outstanding totaling $970,141. All are current within one month
except:
o0 95 S. Main has a balloon payment of $47,810 and this was paid off in January
2017.
0 Printer’s Alley Lofis is 6 months behind and has been notified several times. The
balance is $92,959. This loan has caught up in the past and they did make payments
in October.

Forgivable Loans:
® 4 loans are outstanding totaling $46,667; all are current.

Allowance for Uncollectible Receivables
e The allowance is $38,390. Loans are reserved for or written off on a case by case basis.
This is a general reserve and being evaluated as part of fiscal year end process.

Designated net assets include the following commitments:
o $1,000,000 ServiceMaster
$710,000 in development loans approved but not closed
$400,000 in development grants (MATA and Artspace)
$72,000 in forgivable loan grants (offset partially by loan payments)
$261,860 in fagade improvement grants not yet completed including the recent
grant of $29,512 to Amold’s BBQ. It is likely that the Chapman Furniture grant of
$8,815 will not close and Ghost River Brewery and Facing Ourselves and History
should close in February 2017 (totaling $74,933).
o $297,617 for the Edge Art Collaborative and Infrastructure Improvements in the
Edge.
o $60,000 for BikeShare
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