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EXHIBIT E
PILOT GRADING MATRIX

RETAIL
15,000 to 20,000 sf: 4 Years Below 5,000 sf: .5 Year
20,001 to 30,000 sf: 5 Years 5,000 to 9,999 sf: 1 Year
30,001 sf + : 6 Years 10,000 to 14,999 sf: 1.5 Years
15,000 to 20,000 sf: 2 Years
20,001 to 30,000 sf: 2.5 Years
30,001 sf + : 3 Years
$1 = 5 Million: 1 Year
'$5* — 10 Million: 2 Years
$10* — 15 Million: 3 Years
$15* = 20 Million: 4 Years
$20* Million: 5 Years

CCRFC Priorities

General Location

Located in CBID (Appendix II): 3 Years
Located outside CBID, but inside CCRFC boundaries (Appendix II): 1 Year
Core & Historic
Project may only qualify for one of the following five:
Construction of a new structure in the Downtown Core: 1 Year
Renovation of an existing structure in the Downtown Core: 2 Years
Renovation of a structure listed as non-contributing property in a National S s
Register or Landmarks Commission Historic District:
Renovation of a structure listed as significant or contributing in a National 4v
Register or Memphis Landmarks Commission Historic District:
Renovation of a structure listed individually on the National Register of

S : 5 Years
Historic Places:
Community-based Initiatives & Economically Distressed Areas
Project may qualify for up to two of the following:
Fronting the Main to Main Multi-Madal Connector Route (Appendix II): 3 Years
Located within the boundaries of the Edge Neighborhood (Appendix II): 3 Years
Located within the boundaries of the South City Impact Area (Appendix II): 3 Years
Located within the boundaries of the Pinch Neighborhood (Appendix II): 4 Years
Located in a Census Tract with a Poverty Rate over 20 percent* 2 Years
Located in a Census Tract earning 80 or less of Area Median Income (AMI)* 2 Years
Design & Energy
Project may qualify for one or more of the following.
Including permanent public art (qualification determined by the DMC Design T
Review Board): T —
Including enhanced architectural lighting (qualification determined by the i
DMC Design Review Board): =
Leadership in Energy and Environmental Design (LEED) Certification: 4 Years
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Net Zero Energy Building (NZEB) Certification:

4 Years

Memphis Light, Gas and Water (MLGW) Energy Advantage Certification:

1 Years

* Applicants may refer to the HUD map to confirm qualification, hAttps./www. huduser. gov/qct/gctmap htm/.
EILOT TERM CALCULATION

Primary Qualification: 4 Years

Secondary Qualification A: 1 Years

Secondary Qualification B:

Secondary Qualification C:

Total Project Development Cost: 2 Years

CCRFC Priorities: 12 Years

PILOT TERM: 19 Years
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EXHIBIT F
PROJECT SCHEDULE MILESTONES

1. Programming Phase

2. PILOT Application

3. PILOT CCRFC Review

4. Schematic Design

5. Design Development

6. Construction Documents
7. Bidding & Negotiation

8. Permit Issued

9. Close on PILOT

10. Commencement of Construction
11. Substantial Completion

12. Full Occupancy Expected

9/20/2019
10/29/2019
11/14/2019
2/01/2020
5/06/2020
8/15/2020
10/15/2020
10/05/2020
10/19/2020
11/01/2020
08/05/2021

2/06/2022
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