


THE MARINE RESIDENCE 

DOWNTOWN MEMPHIS DEVELOPMENT LOAN APPLICATION

BACKGROUND: 
 Applicant Name:  Desoto Pointe Partners, LLC

Address: 2285 Lansingwood Drive, Germantown, TN. 38139

Phone: (901) 262-2877

PROJECT REPRESENTATIVE & FINANCIAL GUARANTORS:  

 Representative & Partner:  Lauren T. Crews, 2285 Lansingwood Dr., Germantown, TN. 38139

Phone: (901) 262-2877

 Guarantor & Partner: Hilliard R. Crews, 10001 Holmes Road East, Collierville, Tn. 38107

Phone: (901) 854-4014

EXPERIENCE: 

 Both partners have extensive experience in Business in general.  Both have been involved in
Residential and Commercial Real Estate development over many years.  *See Exhibit “A & B” 

PARTNERSHIP STRUCTURE:  

 A Limited Liability Corporation to be formed between Lauren T. Crews and Hilliard R. Crews.

PROPOSED PROJECT  

Physical Address: 

 360 Metal Museum Drive, Memphis, Tennessee 38106

Legal Description/ Survey:  *See Exhibit “C” 

Property Description & General Information: 

 The U.S. Marine Hospital is located in the unique and historic French Fort area on the southern
edge of the Central Business District of Downtown Memphis. It lies under a canopy of trees in a
park-like setting high upon the bluff overlooking the Mississippi River.  It borders one of Memphis’
biggest tourist attractions, the National Ornamental Metal Museum. Directly across the street to
the south is the historic Chickasaw Heritage Park, which is currently planned to be connected to
the city’s River Bluff Walk. There are three historic buildings on the 3.2 acre site of approximately
100,000 square feet. The buildings were built in the late 1800’s thru the mid 1930’s. The property
has a huge following of those who would like to see the buildings renovated.
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In recent years there has been over 1,000 individuals who have toured the Marine Hospital. It has  
been used as a set for many movies, appeared in many magazine articles and been photographed   
by well-known photographers from as far away as Europe and Asia. 

The Marine Hospital has been listed by the Tennessee Preservation Trust as one of the Top Ten 
most endangered historically significant buildings in the state. All buildings are in rapid decaying 
condition and must be renovated soon if they are to be saved. 

Project Plan/Usage:  
 The Marine Hospital and its companion buildings will be renovated and converted for use as 71 

market rate apartments. Amenities will include a secured perimeter, in-ground pool, covered 
parking, courtyards, water features, fallout shelter, storage, bike care facilities, pet wash area and 
many common gathering areas in the buildings and on the grounds. Federal Historic Tax Credits 
will be utilized to help finance the project and the entire compound will be added to the National 
Historic Register.     

 
Economic & Environmental Impact: 
 The project will have a positive impact on City, County and the local area. The following are a few 

examples: 
 
o Increase the Marine Hospital, City, County & other privately-owned properties in the area 

thus increasing revenue to the City and County thru property taxes and CBID assessments.  
 

o Add security & safety to the Metal Museum & the local French Fort neighborhood by 
restoring a blighted building, cleaning up & dressing up the entryway, increasing the number 
of residents in the area, adding surveillance, improving lighting, sidewalks & impeding the 
traffic thru design. 
 

o Enhance the overall experience of the many visitors to the National Ornamental Metal 
Museum, Chickasaw Heritage Park and the local neighborhood.  
 

o By renovating the current historic buildings on the Marine compound, it will save several 
times the amount of energy that it would otherwise if the buildings were razed and new 
buildings were built in their place. Furthermore, any new construction would most likely be 
far less sustainable and not likely to replace the character and charm of the existing historic 
buildings.  

 
o Be a catalyst for other public and private investments in the area. Some multimillion-dollar 

projects are already being proposed subject to the completion of this project.    

Buildings & Land Square Footage: 

 Main Hospital Building:  87,937 Gross Square Feet 
 Maintenance Building: 10,629 Gross Square Feet 
 Nurse Building: 3,889 Gross Square Feet   
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 Total Gross Square Feet for all Buildings: 102,455 

Architectural Plans:  *See Exhibit “D” 

1. Site 
2. Floor 
3. Elevations 

Structural Integrity:  *See Exhibit “E”  

History: 

 The U.S. Marine Hospital compound was originally built in the 1880’s to offer medical services and 
convalescence for workers who were injured while working on our nations waterways. The Nurses 
Quarters are the only original building that remains on site. The Maintenance and the Main 
hospital buildings were built in the 1930’s. In the late 20th Century during Desert Storm, the 
compound was used as the headquarters for the National Guard. 

 
Marketing: 
 
 Like most major cities across the nation Downtown Memphis is capturing a growing share of new 

investment, employment and residents. It is enjoying a renaissance period and has seen a steady 
increase of population over the last few years. Rental and occupancy rates in the Downtown area 
are very healthy. Studies clearly indicate that this trend is likely to continue.  
The renovated historic Marine Hospital buildings with their beautiful views of the river, the 
retreat-like atmosphere of the grounds along with the expansive historic parks in the area are sure 
to attract potential residents.  It is expected that the expansive open spaces of the parks will be a 
big attraction to pet owners and the physically active. Many will enjoy being in close proximity of 
Downtown, but still be able to step away to the serenity of the area. Growing industries just south 
of French Fort and in nearby West Memphis will also add to the demand for housing in the area. 

 Occupancy: 

 Projecting lease-up at 60% of units by end of the First year beyond end of construction and 94% 
beyond the second year. 

Management, Proposed: 

 901 Real Estate Services, Kendall Haney, President *See Exhibit “F 

Historic Preservation Conformity: 

 The entire property along with all buildings are being added to the National Historic Register. All 
restoration will meet National Park Service standards for historic renovation. 

Pubic Property Improvements:  *See Exhibit “G” 

Miscellaneous: 

 Guarantors Letter  *See Exhibit “H” 
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 PILOT Request  *See Exhibit “I” 
 PILOT Grading  *See Exhibit “J” 
 PILOT Calculation Sheet  *See Exhibit “K” 
 Pre- & Post Development Estimated Taxes & Assessments  *See Exhibit “L” 
 Construction Estimates  *See Exhibit “M”   
 Maps  *See Exhibit “N” 
 Photos / Renderings, Existing & Proposed  *See Exhibit “O” 

SITE CONTROL 

Property Ownership: 

 The property is owned by Desoto Pointe Partners. Lauren T. Crews currently owns 100% interest.  
 Proposed ownership under new development plan to be Desoto Pointe Partners, Hilliard R. Crews 

50% & Lauren T. Crews 50%. 

Existing Finance:  

 There are no debts or liens existing on property. 
 

 FINANCIAL ITEMS 

Financial statements: 

 A financial statement for guarantor has been provided via separate cover. The statement is 
confidential in nature and is for review by an appropriate CCDC staff members only.   

Accounting: 

 The accountant for the partnership will be Jenette Hebert with Brower, Hebert & Associates, 
Memphis, Tennessee. She has had considerable experience working with other developers of 
historic properties and has been Lauren T. Crews’ personal and business Accountant for more than 
five years. 

Financial History:   

In 2005 the property was purchased from the U.S. government by Lauren T. Crews, Dick Leike & Phillip 
Broadnax. 

Over the years Lauren T. Crews obtained 100% ownership thru Desoto Pointe Partners.  

Previous Development Proposals: 

In 2010 there was a proposal to renovate the property into Condominiums. Partners were identified, 
and one individual purchased a 50% interest into the partnership. Conceptual plans were drawn, 
funding was being sought and other progress was being made. Due to a sudden downturn in the 
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economy, the project was put on hold in hopes that the market would soon return. In 2015 Lauren 
Crews repurchased the interest from the investor. 

In 2016 a Nashville based company proposed an offer and some due-diligence was done regards 
creating a joint venture with the owner to convert the buildings into a low-income housing project. Due 
to the use not fitting the vision of the owner, the anticipation of opposition from the neighborhood, and 
the neighboring National Ornamental Metal Museum, the offer was eventually turned down. 

Financial Projections: * See Exhibit “P” 

1. Sources & Uses 
2. Acquisition, Hard & Soft Costs 
3. Operating 
4. Cash Flow with PILOT 
5. Cash Flow without PILOT 
6. Summary- Unit Mix, Income & Miscellaneous 

Loan Information 

 Proposed Primary Lender:  Iberia Bank:  *Several other lenders also being considered.   
 Address:  4894 Poplar Avenue, Memphis, Tennessee 38117   
 Contact: Jeremy Bragg,  Phone 901-757-7124 
 Anticipated Loan Amount from primary Lender:  Approximately $9,000,000 
 Primary Loan Commitment, Terms & Agreements  *See Exhibit “Q” 
 Loan Request from CCDC: $300,000. Terms requested:  Thru construction @ 1% APR., amortized 

over 20 years & maturing at the end of 10th year. 

Sources & Uses, Project Costs, Proforma & Other:  *See Exhibit “P” 

PILOT Impact: 

 The project would not be possible without the Payment In lieu of Tax Program via the Center City 
Revenue Corporation.     

Project Timeline:  *See Exhibit “R” 

Project Team: 

 Architecture:  Looney Ricks & Kiss, Memphis, Tennessee, Tony Pellicciotti 
 Contractor:  Montgomery Martin Inc., Memphis, Tennessee, Montgomery Martin 
 Legal Council:  Farris Bobango PLC, Memphis, Tennessee, John Bobango &  

Bass Berry & Sims, PLC, Memphis, Tennessee, Taylor Gray 
 Accounting:  Brower Hebert, Memphis, Tennessee, Jenette Hebert 
 Historic Tax Credit Consultant:  Butler Snow PLC, New Orleans, Louisiana, Binford “Trey” Parker, III  
 General Consultant:  Charles “Chooch” Pickard, AIA, Memphis, Tennessee 
 Structural Engineer:  CSA Engineering, Memphis, Tennessee, Chad E. Stewart 
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 Utility Engineer:  Malasri Engineering, Memphis, Tennessee, J.T. Malasri 
 Civil Engineer:  ETI Corporation, Memphis, Tennessee, Matthew D. Wolfe  
 Mechanical Engineer:  Haltom Engineering, Memphis, Tennessee, Bob Haltom  
 Electrical Engineer:  Jim Burns Engineering, Memphis, Tennessee, Jim Burns 

References:  

Personal (Lauren & Hilliard):   

 John Bobango- Atty: (901) 259-7100 
 Terry Lynch- Real Estate Investor/ Developer: (901) 355-5760 
 Tony Bologna- Development Consultant: (901) 337-6000 

Business (Lauren & Hilliard):   

 Steve Hawkins- Executive Vice President, Corporate Banking, 1st Tennessee Bank: (901) 523-4635 
 John Bobango- Attorney, Farris, Mathews, Bobango PLC: (901) 259-7100 
 Tony Pellicciotti- Partner, Looney Ricks & Kiss Architects: (901) 359-4126 
 Taylor Gray, Attorney, Bass Berry & Sims: (901) 543-5906 

Lease Preparation 

 Project to be leased from CCRFC by Lauren T. Crews, Managing Partner, Desoto Pointe Partners, 
LLC 

 Tax parcel number of subject property:  012008 00012. 
 Currently assessed value of subject property for City & County tax purposes:  $50,360. 

Disclosures: 

 Neither applicant or guarantor has ever filed for bankruptcy, been charged or convicted of a felony 
crime, is under any indictment or is engaged in any civil or criminal proceedings.  

 Neither the applicant or the guarantor has any previous or ongoing relationship with any Board 
member or legal counsel of the Board.  
 

Applicant Affirmation: 

This Application is made in order to induce the Memphis Center City Development 
Corporation (CCDC) to grant financial incentives to the applicant. The applicant hereby 
represents that all statements contained herein are true and correct. All information 
materially significant to the CCDC in its consideration of the application is included. The 
applicant expressly consents to the CCDC’s investigation of its credit in connection with this 
application. The applicant acknowledges that it has reviewed the descriptions of the CCDC 
financial program for which it is applying and agree to comply with those polices. The 
applicant shall also be required to show a good faith effort with regard to the employment  
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of M/WBR contractors. The applicant specifically agrees to pay all reasonable costs, fees and 
expenses incurred by the CCDC whether or not the incentive is granted or project 
completed. 

  

 

_____________________________       Date: ___________                           

 

Applicant Representative, Lauren T. Crews 

Managing Partner, Desoto Pointe Partners 

2285 Lansingwood Dr., Germantown, TN. 38139 

Email: laurencrews@bellsouth.net   Phone: (901) 309-1118 
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