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Design Review Board (DRB) 

Staff Report 
 

Exterior Renovation 
 
Case # 18-53:   LEO Events 
    407 & 411 Monroe Ave. 
    Memphis, TN 38103 
 
Applicant/Owner:  River Hawk Properties, LLC 

265 S. Front St.  
Memphis, TN 38103 

 
Background:  LEO Events is renovating two parcels within The Edge Master 

Development which received a 20-year PILOT at the July 8, 2017 
CCRFC Board Meeting. Upon occupying the building, LEO Events 
can accommodate 22 employees in offices or workstations with 
plans to grow at least 25% company-wide in the first 24 months 
which will eventually require a takeover of the entire building.     

 
 In the newly renovated two structures, 10,000 SF will be used for 

the LEO Events Corporate Headquarters and 7,000 SF will be 
available as leasable office space with plans for LEO Events to 
occupy the entire building in the future.  LEO Events has plans to 
connect the 411 and 407 buildings through an interior hallway 
connector making the two buildings into one and allowing for its 
corporate headquarters to occupy the entire lower level.    

 
 The former Wonder Bread site received a PILOT with the belief that 

putting this site back into productive use will add significant 
vibrancy to a district that has long been on the verge of 
transformation. This development will also address prominent 
blight in the neighborhood. 

 
Project Description: A retail entrance off Monroe is planned in addition to vehicular 

entrance and surface parking lot just west of the main building. The 
project will include extensive exterior lighting for vehicular and 
pedestrian safety considering the around the clock nature of event 
planning. The storefront will be renovated to replace the old broken 
garage doors into a retail entrance with transparent glass and 
windows. New aluminum storefront systems will be installed while 



Page 2 of 2 
 

repainting the existing exterior brick and the cast iron ornamental 
pilasters. The storefront will also be complimented by a new 
sidewalk with landscaping, lighting and a security gate. The fire 
escape will be relocated further south on the western building 
elevation, infilling the previous opening with brick and a new 
window, and adding a new door and egress stair. Windows will also 
be repainted and multiple overhead doors will be replaced with new 
doors or aluminum storefronts.  

 
 Signage will be addressed in a separate DRB application. 
 
Staff Report: The proposed exteriors are consistent with the Downtown Memphis 

Design Guidelines and DMC priorities of designing to fit within 
context and enhancing pedestrian experiences. 

 
The proposed renovation of the existing property proposes minimal 
exterior work to keep the character of the building while introducing 
contemporary finishes. The new storefront systems will be 
aluminum and in most cases replace an existing overhead door, 
keeping a similar glass aesthetic. Additional components such as 
ornamental pilasters, architectural details, and steel windows will be 
preserved, harnessing the age of the building while allowing for 
necessary updates for active use. Staff believes the proposed exterior 
work is consistent with buildings in the area and appropriate for the 
context. 

 
The new sidewalk, street trees and pedestrian oriented exterior 
lighting will improve the pedestrian experience while maximizing 
the presence of LEO Events on Monroe. The ornamental fencing for 
the parking lot adds visual interest to the property while also 
similarly addressing surface parking lots in the neighborhood.  
 
Staff is supportive of the proposed designs which will serve as a 
strong addition to the EDGE neighborhood and activate the southern 
side of Monroe Ave., strengthening its role as a main corridor of 
Downtown.  

 
Staff Recommendation:  Staff recommends approval. 





River Hawk Properties, LLC 
Downtown Memphis Commission 
Design Review Board Application 
407-411 Monroe 
 
 
The project is designed to turn a deteriorating former automobile service facility into first class 
office space housing LEO Events corporate headquarters. This property will be an integral part 
in the redevelopment of the EDGE district and enhance the proposed Bakery development and 
Orion headquarters across the street as well as the Bicycle Shop to the east.  The 411/407 
Monroe redevelopment will help to heighten the developments that are already happening to 
the east of the site with High Cotton Brewery.   
 
10,000 SF will be used for the LEO Events Corporate Headquarters and 7,000 SF will be available 
as leasable office space with plans for LEO Events to occupy the entire building in the future.   
 
Many years of neglect on the buildings is evident and a complete demolition of the interior is 
needed for the space to be occupied.  There is major termite damage as well as water damage 
on the second floor that will require all the existing wood to be removed and is unsalvageable.   
The buildings need a refurbishment to bring life back into the space and ultimately to 
complement and enhance the look and feel of the proposed developments in the Edge district.    
 
LEO Events has plans to connect the 411 and 407 buildings through an interior hallway 
connector making the two buildings into one and allowing for its corporate headquarters to 
occupy the entire lower level.   A stunning retail entrance off Monroe is planned with a large 
conference room with beautiful views of the soon to be thriving neighborhood.   Hosting large 
planning meetings for our clients will be frequent in the space so we’ve designed multi-faceted 
meeting and entertainment space that will allow for our employees and our clients to meet at a 
table, at a bar, in an office or in the outdoor patio and courtyard in the back of the building that 
we plan on transforming into a collaborative area that will appeal to those that want fresh air.   
Upon occupying the building, LEO Events can accommodate 22 employees in offices or 
workstations with plans to grow at least 25% company-wide in the first 24 months which will 
eventually require a takeover of the entire building.   
 
Convenient parking and accessible loading/unloading is key for LEO Events, River Hawk 
Properties plan to convert the existing blighted parking lot and transform it into paved and 
landscaped lot that connects to the 407 entrances.   Exceptional exterior lighting and security 
gates are key as our team can be making trips in and out of the building early mornings, late 
nights and weekends to service events.            
 
An exterior storefront renovation is desired as well to replace the old broken and dilapidated 
garage doors into a retail entrance with lots of glass and windows that is complimented by an 
attractive sidewalk with landscaping, lighting, security gate, signage that will complement the 
neighborhood, and even a bike rack for employees that wish to live, work and play in 



downtown Memphis and the Edge.  The exterior color is not finalized at this point but will be painted 
brick.  
  
Signage is not part of this submittal and will be submitted separately at a future date.   
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