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To: CCDC Board of Directors 

From:   DMC Staff 

Date: September 21, 2016 

RE: Storefront Activation Project – 101 S. Main St. 

 

As part of a strategic focus on the Downtown Core, the Downtown Memphis Commission (DMC) staff 

proposes a temporary storefront activation project at 101 S. Main Street. The ground-floor property, located 

prominently on the Main Street Mall, has been vacant since Peacock Travel closed around 2 years ago. 

 

DMC would rent the 795 sq. ft. space for 4 months, from late September through late January. The goal is 

to create a multi-use space that allows for flexible programming designed with both locals and tourists in 

mind. During the day, a member of the DMC’s Blue Suede Brigade would staff the space and be on hand 

to welcome visitors and distribute maps and information about Downtown restaurants, businesses, and 

attractions. Midday programing, such as a brown bag lunchtime concert series, would appeal to both office 

workers and visitors alike. Also during the day, the space could be used for pop-up retail events including 

a marker’s market and a seasonal holiday market. The DMC would partner with local groups on periodic 

evening programing such as concerts, black box theater, art shows, and stand-up comedy. The driving force 

behind evening programing will be a desire to highlight the diversity and authenticity that makes Downtown 

Memphis so unique. 

 

Estimated Budget  

Rent + Utilities + Insurance (4 months) $4,000 

Space Preparation (signage, interior painting, furnishings, etc) $3,000 

Event Programing + 10% Contingency $3,000 

 Total:  $10,000 

 

Staff is recommending this project as a relatively low-cost, but aggressive way to activate a vacant 

storefront along a key section of the Main Street Mall. Besides providing a well-positioned location for our 

fall and winter programming, this space also allows the DMC to test the idea of a stationary location for the 

Blue Suede Brigade and the DMC’s hospitality program. Moreover, having the space available for pop-up 

retail will serve as an invaluable learning opportunity should the DMC wish to use pop-up shops in the 

future as a strategy for addressing vacancy in the Downtown Core.  

 

DMC Staff requests CCDC funding up to $10,000 to cover the Storefront Activation Project at 101 

S. Main during the 4-month lease. This effort is envisioned as a temporary activation program to be open 

to the public from early October through mid-January. At the end of the initial term, the DMC could request 

an extension of the lease, and additional CCDC funding, if the program proves successful and if all parties 

wish to continue. Ultimately, an aspiration of this program is to draw attention to the available space and 

result in the property being leased by a permanent tenant in the near future. 



Proposed




